Needs Assessment: Division Summary
The purpose of this summary is: to ensure that discussion addressing the needs of departments and individuals is taking place in the Division; gather any additional information at the division level that supports a needs requests; and provide the committee with some feedback on how requests are integrated into Division planning and goals. Division will check for duplicate application and advise requestors to consolidate their applications.
	Division Name
	Counseling and Matriculation

	Division Meeting Date
	October 13, 2010

	Number of Participants
	Six


Division Feedback:  The meeting was held with the lead staff (Associate Dean of Enrollment Services, Coordinators, Counseling Department Chair, and Outreach Technician) from the Counseling and Matriculation Division.  The feed back provided was based on the lead staffs’ individual meetings with their respective department personnel.  The rankings were based on the following:  Overall departmental needs, increase in number of students seen, anticipated growth, and the level and quality of services needed to best serve students.  The ranking is as following;

Faculty:  Counseling; recommendation for two full time generalist counseling faculty.  Supportive feedback and documentation clearly delineated the need for additional counselors due to: down three counseling positions (from 11 to 8), increase in student enrollment (14,000), counselor involvement in learning communities, outreach, basic skills, teaching SDEV classes, etc.                       
Budget Augmentation: One; counseling, recommendation to increase the adjunct budget (currently $10,000. yearly) needed for peak registration periods, and counselor backfill while full time counselors are involved in the above mentioned areas.  Two; Outreach and Recruitment, recommendation to provide a permanent yearly operation budge.  Supportive feedback; since the inception of the Outreach and Recruitment Office, it has never been allocated an operational base line budget.  With the recent enrollment trend, it will necessitate an outreach presence at feeder services area high schools as well as a direct and intensive outreach and recruitment component to target middle and elementary services area schools.  Three; Transfer and Career Services, recommendation for the Secretary II to change from an eleven to twelve month work calendar.  Supportive documentation, retirement of Clerk position, additional work load, increase in the number of students needing transfer and career services.
Rankings (Optional)

The Program Review Committee is not using Division ranking in the prioritization process this year. However, the Committee is interested in knowing the Division priorities for informational purposes.
	Budget
	Classified Staff
	Equipment
	Faculty

	Counseling
	None
	None
	Counseling (2)

	Outreach & Recruitment Svcs.
	
	
	

	Transfer & Career Svcs.
	
	
	


